
Find The Connection

Have real conversations with your team. That’s how 
you build relationships. Conversations are two-
way; everyone talks, and everyone listens.

If you want to grow relationships with your  
team, conversations are how to do it. 
Some of them will be about work.  
Most will be about work and other things.  
Some may just be about those other things.

You’ve got something in common with every team 
member. It’s your job to find it. Pay attention, and 
you will discover common interests. Then you can have 
the conversations that make relationships grow.


