
The Long Game

Great managers know that the long 
game is all about people.

Taking care of, developing and celebrating your 
people is crucial to your team’s success. Ensure you 
put your team’s mental and physical wellbeing above 
any short-term metrics. Easy to say, harder to do.

If you’re in doubt, reach out to your line manager and 
discuss where there’s a disconnect between the two. Work 
out a route forward, and keep your people happy.


