Opposable Thinking

Reflect on how you most commonly see issues
or challenges that arise in the Trust. Are they
black and white? Or shades of grey?

An ability to engage in a higher level of opposable thinking
around conflicting ideas results in better solutions. Instead of
choosing one idea at the expense of the other, you remain
open-minded and curious, bringing in a more diverse set

of views to ultimately create a better route forward.

Reflect on your recent leadership choices - especially
where you've been quick to dismiss or rule out

an idea. What could you have missed? How
could you be more open-minded?




