What kind of leader will you be in 20237
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Listen to your team
and act on it

oo

Let your team be
part of the decision
making process

'l

Don't be scared to
try new ideas

Get to know
the details before
making any
adjustments

O

Look outside the Trust
for ideas and solutions

@

Let your team know
how they make
a difference

i

Focus on the things
you can control

Understanding the
roles of the people
in your team is
so important

@ Building healthier teams
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Help your team
members to progress

02

Get to know your
team and what
motivates them

W,

Get yourself
a mentor

=

Starting your day
positively helps
get the best out of
people in your team



