
Make every contact count

Every contact with a team member allows 
you to move things forward. 

• You can have a conversation that 
develops your relationship. 

• You can repeat a key message. 
• You can observe performance. 
• You can coach or counsel.
• You can encourage or praise.
 
The key is to use every contact to improve things for 
the team member, the team as a whole, or both.


