
Go for a wander

When did you last go for a wander?

When did you last go and see the people on your team? 

It can be easy to let this slip, especially when you’re 
managing a large team or one fragmented and spread 
across different sites or places. But never underestimate 
the power of management by wandering around.

And then don’t stop there. See some patients, 
and try to see your team’s impact from their 
perspective so you can deliver a better service.

All of that’s only possible when you get 
out there and go for a wander.


