
Are your team happy?

Research by Oxford University shows happy 
workers are 13% more productive. 

Are your team happy? And what does 
happy mean for each of them?

Keep track of your teams’ ‘health’ to learn when and 
where they need support. Use those daily interactions 
to find out what makes a difference. And remember, 
it’s everyone, don’t just focus on a chosen few.

And then, over time, look to keep an eye on those patterns 
and which way things are heading. It’ll help you fix what 
you can control and manage the risk of what you can’t.


