


Connections
Insight One

Use your experience

“l saw this advert in a local paper for warehouse operatives,
and | thought, | could do that. 30 years later, here | am

still in distribution in warehouse and logistics.”

In this episode Dave talks about his experience in Warehousing and Logistics, prior
to his time at the Trust. He worked for Tesco and Furniture Village — two culturally
different organisations. Dave noticed that the focus on customers at Furniture
Village, drove a connected culture which encouraged conversations between
different teams, and the customers. Dave has taken this ethos into his role at UHB.

Whilst the Trust doesn’t have customers, it does have patients, with multiple teams
across the organisation having to work together to deliver what patients need.

O UHB may be your 1st job, or your 50th. Either way, you
have previous experience to bring to your role.

O If you're 18 and starting your first job, you have 18
years of life experience to bring to a role.

O Consider what learning you have brought to your role and when you use it.

O How can your team benefit from your experience?

Notes and reflections:




Connections
Insight Two

® Build your connections

@ “It's no good saying well, we don’t really talk
to them. They don‘t really talk to us.”

Dave talks about making connections with people across the Trust. Sometimes this has
happened when something goes wrong. He makes a good point, that unless someone
makes the effort to reach out, connections are not always made. Reaching out is a
good thing to do, builds relationships and a spirit of co-operation. Working together
for the benefit of patients. Dave also suggests that picking the phone up rather than
using email is a preferable way to connect and establishes that human connection.

(= O Identify the key relationships you and your team
have with departments across the Trust.

O Are there relationships that need strengthening?
O Are there new connections that can be made?

O Ask questions of your connections — what do they like about
what you do? What could be done better?

O Next time you're considering an email to another
department - try picking up the phone instead.

C(j Notes and reflections:




Connections
Insight Three

Share your vision and plan

“l move boxes, done it for 30 years. | can teach all my

guys everything they need to know about warehouse

and logistics, but | can’t give them a great attitude.”

Dave recruits his team based on the attitude he observes at interview. He then builds
upon that by sharing his vision and strategic plan for Warehousing and Logistics. He
does this to get buy in to what he wants to achieve. It's not just about moving boxes. It's
about changing and saving lives, as part of the UHB Team. Dave recognises that what
his team does is important, and he makes sure his team understand that. He knows that
if people understand where they fit in, their attitude will not be about moving boxes, it
will be about making a difference to people’s lives and that means they will give 100%.

O What is the Trust trying to improve, change or make
happen over the next couple of years?

O Make sure you understand what the Trust and the team
you are part of within it, is trying to do.

O How does your team help support patients and their families?

O Share with your team and keep them up to date regularly with progress.

Notes and reflections:




