
Where Are You Going?

Direction is the fundamental characteristic of a 
leader. Knowing where you’re going is the 
foundation on which everything else is built.

If you don’t know, your team won’t,  
and they’ll feel stuck in a hamster wheel.

Work hard to establish your direction. Figure out something 
that is worth doing. Figure out how it will make your 
life better, how it will make their lives better, and most 
importantly, how it will improve our patients’ lives. 

Then, communicate it clearly.
And then, engage your team so it becomes their direction.


