
Start with why

There’s a purpose behind every task. Take a moment this 
week to connect your team to the ‘why’ behind their work. 

When people understand the impact of their 
contributions—on patients, colleagues, and the 
organisation—they’re more motivated to give their best.

Ask your team: What’s one task this week where 
understanding the purpose might make a difference in how 
we approach it? Reflect together on the difference it makes.


