
Speak last

This week in your meetings, listen more and speak 
last. Before contributing, let everyone else have their 
say—especially the quieter members of your team.

Ask open-ended questions like: “What’s your take on 
this?” or “What options haven’t we considered yet?” 

Then, summarise key insights to reinforce understanding 
and inclusion. See how this small change empowers others 
to speak up and enhances the quality of decisions.


