
Empower others

Your role isn’t just to lead but to create leaders. Delegation 
is about trust, growth, and empowerment. Identify one 
task or responsibility that aligns with a team member’s 
strengths or aspirations and delegate it fully.

Offer guidance, but let them take ownership. Follow 
up to provide feedback and recognise their efforts. 
Empowering others builds confidence, skill, and loyalty.


