
Unseen leadership

The most powerful leadership moments often 
happen when no one is looking.

It’s in the quiet decisions, the quick fixes, the times 
you step in and sort something so your team 
doesn’t even notice it was ever a problem.

That’s leadership too; the work that doesn’t come with a 
round of applause but sets everyone else up to succeed.

Take a moment this week to notice those actions.

Where are you shaping the culture, solving 
issues, creating progress... quietly?

And where might one more unseen action 
make the biggest difference?


