
The Bit Between

There is always a bit between 
‘everything’s fine’ 
and 
‘we have a problem’. 
 
That bit matters. 
 
It shows up in the slight change in mood. 
The delay in replying. 
The person who is still doing the job, 
just not quite in the same way. 
 
Good leadership notices people 
before they have to say anything. 
 
Who might need that from you this week?


