
Be Easier to Tell

If you want people to raise things early, 
be easier to tell. 
 
That means less reacting. 
Less filling the silence. 
Less defending. 
 
More listening. 
More curiosity. 
More ‘say a bit more about that’. 
 
People decide very quickly 
whether you’re safe to be honest with. 
 
What are you telling them without realising?


