
What Are We 
Making Normal?

Culture is not what you launch. 
It’s what people come to expect. 
 
The meeting that always starts late. 
The poor behaviour no one checks. 
The message sent at the end of the shift 
that could have waited. 
 
Look closely at your area. 
 
What has become normal that should not be? 
 
And what are you prepared to do about it?


